Let’'s Talk!

You already outsource parts of your business—whether
it's bookkeeping, SEOQ, Google advertising, or HR. Now, take
the next step and outsource your operations with LADR,
saving you time, money, and the hassle of hiring full-time
staff.

At LADR, we specialize in streamlining processes and
procedures and developing standard operating

procedures (SOPs) that optimize every aspect of your — _ Y '
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business operations. Our expert team is dedicated to
making your operations run like a well-oiled machine, www.ladrconsultin g.com
allowing you to focus on what matters most—growing
your business. Check us out on Instagram
@ladrconsulting.com

hello@ladrconsulting.com



We get it!

Our founder, Amanda,
turned a $500 investment
into a $3 million business by
mastering efficient
processes with our other
founder Sonia at the helm.
We use the same proven
approach to build tailored
SOPs that boost efficiency
and profitability for other
businesses.

Partner with LADR to
reduce costs, enhance
operations, and experience
real growth with our expert
methodologies.

What we do

At LADR, we specialize in
breaking down complex
problems into
straightforward, step-by-
step solutions, empowering
your business growth and
enhancing profitability.

By simplifying your path to
success, we turn
operational efficiency into
your competitive edge.

Outsource your operations
to us and streamline your
processes, without the
costly employee overhead.

Products & Services

Auditing Existing Processes & Procedures
We thoroughly assess your current processes and procedures to
identify inefficiencies, streamline operations, and enhance overall
performance.

Creating New Processes & Procedures

We design tailored processes and procedures from the ground up to improve

Technology Integration for SOP’s

We seamlessly integrate technology into your standard operating procedures

to enhance efficiency, automate tasks, and keep your business running
smoothly.

Digitialize Existing SOP’s - no more paper!

efficiency, optimize workflow, and support your business growth.

We digitize your existing SOPs to eliminate paper, streamline access, and
ensure your procedures are efficiently managed and updated.

Choose From Hourly &
Project Based Rate Options -
We Work Within Your Budget

Pricing Examples

$199/S0P*

Audit Existing SOP’s

Create New SOP's S249/S0P*

Technology Integration

*starting at pricing. Final proposal will be provided.

Book a discovery call at www.ladrconsulting.com

48°%

48% of Business Owners
are kept awake at night
with worry

Why? Operational
Challenges
Let us help change that!

Why Businesses Fail

Approximately 20% of new businesses fail within their first two years,
45% within five years, and 65% within ten years. Only 25% survive to 15
years or more, often due to running out of money or poor employee
management. Many that do survive fail to grow sufficiently to provide
lucrative owner salaries and profits.

The Main Reason:

Those businesses lack repeatable processes to support recurring
revenue which is needed to sustain growth and profitability.

What can you do?

At LADR, we help businesses create and implement repeatable processes
that drive growth and support recurring revenue, ensuring long-term
success. Let us guide you in building a solid foundation that reduces the
risk of failure and maximizes your profitability.

Contact us today for a complimentary discovery calll

BOOK A COMPLIMENTARY DISCOVERY CALL WITH US!
www.ladrconsulting.com



